
HAZING

WHAT Is Hazing?

“A form of harassment that involves conduct, without a proper governmental 
purpose but with a nexus to employment, intended to physically or 
psychologically injure or create a risk of physical or psychological injury to a 
person for the purpose of: initiation into, admission into, affiliation with, 
change in status or position within, or a condition for continued membership 
in any military or DoD organization.”1
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WHY Should I Care About Hazing?
Hazing negatively affects individuals and the team, impacting the organization.
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WHERE Does Hazing Occur?
Hazing can occur both in and out of the workplace. The climate and organization can be 
affected by several risk factors that make hazing more likely.

Strong 
hierarchical 
structure9,10

Strongly 
rooted 

traditions11

High-stress 
environment12

Traditionally 
masculine 
norms13,14

Large 
personnel 

population12

WHEN is it Hazing?

Behavior

‼ Berating or belittling
‼ Branding
‼ Shaving
‼ Forced consumption
‼ Abusive tricks
‼ Pinning
‼ Bondage
‼ Sleep deprivation

Intention
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discriminate

Outcome
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HOW Can Hazing be Prevented?

• Clear and comprehensive policy communication

• Train leaders and supervisors to recognize signs of hazing 
behaviors within the climate

Primary 
Prevention

• Ensure reporting systems are secure, accessible, and 
taken seriously

• Follow response protocol, including the provision of 
support services for targets

Secondary 
Prevention

• Encourage unit activities that promote healthy 
interaction with unified goals

• Regularly monitor climate patterns and reported data

Tertiary 
Prevention



References

HAZING

1. Office of the Under Secretary of Defense for Personnel and Readiness.  (2020, June 30).  Harassment prevention 

and responses for DoD civilian employees. (DoD Instruction 1020.04). Department of Defense. 

https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/102004p.pdf 

2. Campbell-Sills, L., Sun, X., Kessler, R. C., Ursano, R. J., Jain, S., & Stein, M. B. (2023). Exposure to bullying or 

hazing during deployment and mental health outcomes among US Army soldiers. JAMA network open, 6(1), 

e2252109-e2252109. 
3. Baker, M. T., Ojeda, A. R., Pressley, H., Blalock, J., Martinez, R. A., Moore, B. A., & Van Hasselt, V. B. (2023). 

Military sexual violence: Sexual assault, sexual harassment, and sexual hazing. In Violence in the Military (pp. 

19-31). Cham: Springer Nature Switzerland.

4. Godier-McBard, L. R., & Jones, M. L. (2020). Same-sex sexual violence in the military: A scoping 

review. Journal of Military, Veteran and Family Health, 6(2), 68-84. 
5. Office of the Under Secretary of Defense for Personnel and Readiness. (2020, December 29). Harassment 

Prevention and Response for DoD Civilian Employees (DoD Instruction 1020.04). 

https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/102004p.pdf

6. Allan, E. J., Payne, J. M., Boyer, A., & Kerschner, D. (2018). Hazing prevention toolkit for campus professionals. 

Hazing Prevention Consortium.

7. Clare, R., Lawhead, A., Dahl, J., Klahr, A., Schreiner, J., Moore, A., Neria, A., McGrath, D., Murray, C., Peebles, 

H., Trump-Steele, R., Hylton, K., Harcey, S., Vega, R., Tuskeviciute, R., Tercha, J., Barry, A., Owen, B., & 

Mirani, K. (2021). Defense Organizational Climate Survey (DEOCS) redesign: Phase 1 overview report (OPA 

Report No. 2021-158). Office of People Analytics.

8. Government Accountability Office. (2023). DoD Active-Duty Recruitment and Retention Challenges. (GAO-23-

106551). https://www.gao.gov/products/gao-23-106551

9. Thomas, B. J., & Meglich, P. (2019). Justifying new employees’ trials by fire: Workplace hazing. Personnel 

Review, 48(2), 381-399. doi:https://doi.org/10.1108/PR-01-2018-0025 

10. Jost, J. T., Pelham, B. W., Sheldon, O., & Ni Sullivan, B. (2003). Social inequality and the reduction of 

ideological dissonance on behalf of the system: Evidence of enhanced system justification among the 

disadvantaged. European journal of social psychology, 33(1), 13-36.

11. Wilson, P. H. (2008). Defining military culture. The Journal of Military History, 72(1), 11-41.

12. Farmer, B.  (2016).  Perceptions of hazing and bullying among US military Service members (Tech.  Report No.  

AD1018915).  Defense Equal Opportunity Management Institute.  https://apps.dtic.mil/sti/citations/AD1018915

13. Kröger, C., Venema, N., & van Baarle, E. (2023). Hazing in the military: A scoping review. Journal of Military, 

Veteran and Family Health, 9(4), 2-18.

14. Cimino, A. (2013). Predictors of hazing motivation in a representative sample of the United States. Evolution and 

Human Behavior, 34(6), 446–452. https://doi.org/10.1016/j.evolhumbehav.2013.08.007 


	Slide 1: HAZING
	Slide 2
	Slide 3: References

